
Describe two best practices successfully implemented by the Institution as per the  

NAAC format provided in the Manual. 

 

Best Practice 1: 

Title of the Practice 

Scheduling appropriate academic planning for every student depends on their competency 

level and making them achieve their career objectives. 

1. Title of the Practice 

Scheduling appropriate academic planning of every student based on their competency 

level and making them to achieve their career objectives 

2. Objectives of the Practice 

 To motivate and guide the students in all academic aspects. 

 To make the students identify and fix their dream company, either a Core or a Software 

Company. 

 To motivate the students who are interested in the Government sector and higher studies. 

 To identify the students' ability towards their goal and make them give their contributions 

in all activities like competitions, technical contests, internships, etc. 

 To make students recognize their strengths and weaknesses and to take appropriate 

corrective action. 

     3. The Context  

 A lot of job opportunities are there for potential students. Effective communication skills 

are required everywhere they go to attend conferences, interviews, workplace etc. the core skill 

is important in core companies, R&D organizations and   IT sectors. In order to impart 

leadership qualities with social consciousness, apart from the industry-based curriculum, Non 

CGPA courses have been introduced Regulation 2015. These courses teach discipline and 

harmony at all levels and provides other allied skills to cope with the real-time environment. 

As engineering students, they must be capable of developing products for the community from 

their ideation and prototyping, articulating the research findings and publish them in the 



reputed journals, filing for patents. In order to improve the competency, skill development 

courses such as communication skill, Product development,  project work, internship/in-plant 

training have been introduced as mandatory courses.  NEWGEN IEDC enables the student to  

design the product for the Society with the funding.                   

 

4. The Practice 

 Around 20 students will be assigned to each Mentor, who will also act as their local 

guardian and assist them in all matters of academic and other activities. The students are advised 

to meet their Mentor once a week mandatorily as per the timetable and discuss their problems 

freely. Apart from this, the students are meeting their mentors based on their needs. The mentors 

are responsible for maintaining the record separately for each student and updating all the 

information about that particular student in his record. Counselling is given to the students who 

are poor in academics and poor in soft skills, lagging in communication skills, having family 

problems, and behavioral/attitude problems. Tutors are taking care of the completion of Non-

CGPA courses for the course completion. The Institution has a strong mechanism in developing 

the skills of the students throughout their curriculum. The mechanisms are as follows. 

II Year 

Academic 

Achievements 

Tutors monitor the academic performance of the 

students. They are motivating the students to 

secure good marks in academic courses. They are 

also taking care of slow learners.  

Online courses 

Students are encouraged to learn courses through 

the online platform such as NPTEL, SWAYAM, 

MOOC, MIT, Coursera, etc. Credit transfer is also 

allowed in the regulations to encourage the 

students.  

Improving slow learners  

Tutors identify the slow learners, understand the 

gap, motivate the students to learn, and improve 

the performances of slow learners. 



III Year 

product development 

activities and paper 

publication 

In curriculum, courses like product development 

laboratory, research paper and patent review, mini 

project and project work are available to all 

students. The tutors identify the outstanding 

students from their wards. They are encouraged to 

participate in product development and research 

paper publication. Various college forums such as 

NewGen IEDC, Product development centers, 

alumni forum and association etc., are encouraging 

and funding the students to develop prototypes. 

*Encouraging the 

students to participate in 

national and 

international events 

*Competency training 

towards career 

settlement  

Competencies of the students are improved 

through skill rack, in-lab facilities provided by the 

Institution. Forums like code IT, training and 

placement cell are doing these activities. Tutors are 

encouraging the students to participate and 

monitoring their performance. 

IV Year Career settlement 

Students are given the opportunity to choose a 

career path with the available opportunities such as 

core placement, IT company placement, 

Government sector placement preparation, Higher 

studies through competitive examinations and 

entrepreneurial paths. Tutors are identifying the 

student's interest, based on which their career and 

dream company are fixed and it will be presented 

before the HoD and the Principal. College is 

providing training to all types of career settlement 

processes. Core and IT placement training are 

taken care of by the training and placement cell of 



the Institute. The GATE Forum of our Institute 

gives competitive examination training. 

Entrepreneurship training is provided by 

Entrepreneurship Development Cell and K.R. 

Innovation Cell. 

 

The parents-teachers meeting is organized once every semester. The parents meet the Tutor, the 

class in charge, the HoD and the Principal and clarify their doubts about the students' 

performance in all aspects. 

5. Evidence of Success  

1. The internal assessment marks obtained by the students in each semester, and the attendance 

particulars are entered in the Students record so that Mentor and HOD can see the progress 

of the students periodically. Their CO attainments can be verified against the targets. 

2. The fast learner and slow learner students could be easily identified, and appropriate steps 

are taken for those students for their enhancement to the next level. 

3. A mentor could track the completion of Non-CGPA courses that were mandatory for all the 

students. 

4. Seminars attended, NPTEL courses completed, Papers presented in national and international 

Conferences are all noted in the record sheet.   

5. The student's record also contains information about their internship details, Placement 

details, etc., 

6. Students are also mentored for project work, product development, hackathons, conferences, 

publishing research articles in the journal, etc., by the mentors. 

7. Even after completing the course, students' records are kept safely to clarify the company's 

queries about the students in terms of their potential, their year of completion, etc.   

6. Problems encountered and Resources Required 

 The Institute is situated in a rural area that the students are not that much exposed to the 

current enhancements. To overcome this Tutor plays an important role by making them 

aware of the same.  



 To mold the students' mentality to bring improvement in their personality was a difficult 

task without hampering academics. 

 

BEST PRACTICE 2 

 

1. Title of the Practice 

 Providing adequate facilities and schemes for the faculty members to achieve their higher 

competency level in both academic and research 

2. Objectives of the Practice 

 To facilitate in defining the short-term goals (in line with vision and mission) to be 

achieved in three years for college and each department. 

 To frame competency matrix for faculty in different cadre to achieve these goals. 

 To set the mechanism for analyzing the competency level and to assess the competency 

gaps of every faculty members. 

 To facilitate in arranging faculty training programmes to fill the competency gap for the 

faculty of various departments of different cadres and domains. 

 To set the mechanism for assessing the progress of the college and department in 

achieving their short-term goals every year. 

 To set the mechanism for reviewing and redefining the short-term goals after the 

stipulated time period. 

 To bring smooth transition in the teaching-learning process from present passive learning 

to the active learning process and standardize the practice uniformly in all departments. 

 

3. The Context     

       The competency of each faculty member of various departments is assessed. The progress 

and the competency gap of a faculty are analyzed. The competency gap of each faculty is 

compensated by making them attend seminars, conferences, workshops, and faculty development 

programme in their respective domains. A well-defined mechanism of conducting a series of 

reviews has to be adopted to standardize the quality of the faculty members in both the teaching-

learning process and research. Laboratories and research centers are well equipped with 

advanced facilities to upgrade our faculty members' knowledge and keep them updated in their 



respective domains. To accomplish the required advanced expertise and capabilities in the field 

of engineering as well as the ability to quickly penetrate to the heart of the increasingly complex 

and diverse problems of modern society and break them down into solvable challenges. There 

should be a change, and that change should be put into practice in the field. 

 

4. The Practice 

           The faculty members are encouraged to undergo Industry Know how-program and 

industry-institute interaction in various reputed industries by providing financial aid. To promote 

the high-quality research publications on the campus, the institute encourages the faculty 

members to get funded projects from various government agencies. The faculty members are 

provided with adequate financial aid and administrative support for attending 

FDP/Seminar/Conference in various reputed Institutions for skill up-gradation. 

      To bring consistency in the growth of research status and post Ph.D. publication of the 

faculty members, a research review meeting has been conducted once a semester. Incentives are 

provided for the funded project, research publications, and research projects.  

 

5. Evidence of Success  

           The institute has made concerted efforts to establish a state-of-art research ambiance, 

persuade sponsored and collaborative research, enhance industry interaction and consultancy, 

develop augmented research laboratories, and foster industrial need research works. Research 

and Development of the college focus in several areas like Computation, Energy, Environment, 

Image Processing, Materials, Manufacturing, Nanotechnology, Telecommunication, and Sensor 

Networks and Simulation studies. Six departments of NEC have been recognized as research 

centers by Anna University, Chennai. 

           The research centers of our institute are supported by the research advisory board of 

eminent external professors and scientists, 48 recognized supervisors, 74 Ph.D. holders, and 143 

research scholars covering wide-ranging areas of specialization in Engineering, Technology, and 

Sciences. The institute is actively involved in various funded projects and has received over Rs. 

6.4 Crores from various agencies of Government like AICTE, BRNS, CSIR, DST, DRDO, 

ICMR, IGCAR, TNSTC, etc. The net worth of all the institution's projects is around 1.3 crores, 

and about 20 projects have been successfully completed by the institution since 2016. Both 



faculty members and students are motivated towards innovation and startups through the KR 

incubation center. Around 77 research papers and articles are published in the reputed Scopus 

/WOS indexed journals in 2016-2017, 104 research papers and articles in 2017-2018, 118 

research papers and articles in 2018-2019, 163 research papers and articles in 2019-2020 and 149 

research papers and articles in 2020-2021. 

6. Problems Encountered and Resources Required  

           Various steps are taken for the development of the faculty members in terms of 

academics, research, funded projects, and consultancy. Immense support, facilities, and 

opportunities are provided by technically providing the training to publish the research articles 

and patent and write the project proposal. Faculty members are motivated to submit the project 

proposal. The net worth of all the institution's projects is around 1.3 crores, and around 20 

projects have been successfully completed by the institution since 2016. The institute facilitates 

the faculty members to execute sponsored research, industrial consultancy, and collaborative 

research. The faculty members have been trying to overcome the difficulties in getting the 

funded projects from the agencies such as DST, DRDO, BRNS, CSIR, and DBT.       

 


